Members present: Natalie Levi (Chair), Sonia Larsen (Vice Chair), Chris Olsen (Secretary), John
Drew (Treasurer), Aaron Rudie (North District Vice Chair), Curtis Larsen (Logan 1 District Vice
Chair), JoAnn Bennett (Logan 2 District Chair), Bonnie Hoth (Logan 2 District Vice Chair), ,
Bonnie Grieff (Southeast District Chair), Jon-David Jorgensen (North District Chair), Kim Hamblin
(Northeast District Vice Chair), Craig Maughan (Logan 3 District Chair), Tim Lindsay (Logan 1
District Chair)

Excused: Jana Atkinson (Northeast District Chair), Aspen Porter (South District Chair), Valerie
Byrnes (Southeast District Vice Chair), Rob Barton (Logan 3 District Vice Chair)
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EXECUTIVE COMMITTEE AGENDA FOR JANUARY 2026
Tuesday, December 30, 2025, 6:00 PM
Logan City Environmental Building153 North 1400 W, Logan, UT 84341

Prayer - Tim Lindsay

Pledge - Natalie Levi

Adopt agenda - Approved

Approve November Minutes - Motion to approve minutes by Craig Maughan. Seconded
by Kim Hamblin- Approved

Report John Drew, Treasurer - Handed out printed current budget. Current balance as of
12-30-2025 is $39,136. Discussed Meet & Greet for Municipal elected officials. It was a
large success with over 70 in attendance. This will be done on a yearly basis now.
Report Chris Olsen, Secretary - Thanked John Drew for his excellent work on the Meet &
Greet. Working with the state to update precincts. Thanked Natalie for her amazing work
on organizing precincts together. Will have paper backup for caucus meeting
credentialing. Handed out November minutes for people to review. (there was no
meeting in December for December, but we met on 30th in place of January meeting.
Report Sonia Larsen, Vice Chair - LCC (Legislative Collaboration Committee) training
went awesome! Elected leaders very supportive. Caucus coming up soon

Report Natalie Levi, Chair - Discussed state Delegate allocation formula. We followed
the same formula for allocating county delegates. Discussed State GOP Precinct Portal,
will use app for offline credentialing. Discussed combining Precincts, special election,
creating maps showing precinct changes, Caucus training. Need feedback in 2 weeks
from Precinct Chairs on whether they want flyers or not and how many they want.
Caucus Trainings and packets

Precinct Map changes

Special Election and Candidates Nights - January 17, only 36 delegates will be voting for
Logan 2 County Council seat.

Petitions

Door Hangers - Will print paper flyers - quarter sheet.

Lincoln Day Dinner additional Speaker and advertising - looking at multiple speakers
talking about defense of the family.

Anything more we can do?

Adjourn - Approved at 7:56 pm



Operating Policies

For reference, RR 49:21 Procedure in Small Boards
Approved for every Executive Committee Meeting until the next Organizing Convention (see August 2, 2023 minutes)

(5A6) Executive Committee meetings of any size may follow Roberts Rules of Order Procedure in Small Boards
(section 49.21) at the discretion of the committee.

RR 49:21:

In a board meeting where there are not more than a dozen members present, some of the formality that is necessary
in a large assembly would hinder business. The rules governing such meetings are different from the rules that hold
in other assemblies, in the following respects:

1) Members may raise a hand instead of standing when seeking to obtain the floor, and may remain seated while
making motions or speaking.

2) Motions need not be seconded.

3) There is no limit to the number of times a member can speak to a debatable question. Appeals, however, are
debatable under the regular rules.

4 Informal discussion of a subject is permitted while no motion is pending.

5 When a proposal is perfectly clear to all present, a vote can be taken without a motion's having been introduced.
Unless agreed to by unanimous consent, however, all proposed actions must be approved by vote under the same
rules as in larger meetings, except that a vote can be taken initially by a show of hands, which is often a better
method in small meetings.

6) The chairman need not rise while putting questions to a vote.

7 If the chairman is a member, he may, without leaving the chair, speak in informal discussions and in debate, and
vote on all questions.

Informal discussion may be initiated by the chairman himself, which, in effect, enables the chairman to submit his own
proposals without formally making a motion as described in 4:4-8, (although he has the right to make a motion if he
wishes).


https://www.cachegop.com/_files/ugd/847efc_39305accd5dd4e4a86bbda656b10dcb1.pdf

Cache County Republican Party
2025 Budget to Actual
YTD Through 12/30/2025

Full Year Variance
Budget Actual YTD Over (under)
Revenues
Contributions
Grassroots contributions 1,547 765 (782)
Officer contributions 0 177 177
Caucus Donations 0 0 0
Candidate contributiions 0 0 0
1,547 942 (605)
Fundraising
Lincoln Day Dinner 21,320 23,053 1,733
Constitution day dinner 0 905 905
Other event revenue 0 0 0
21,320 23,958 2,638
Total revenues 22,867 24,900 2,033
Expenses
Fundraising expenses
Lincoln Day Dinner 8,810 13,200 (4,390)
Constitution Day Dinner 750 1,013 263
Other fundraising events 0 0
Total fundraising expenses 9,560 14,213 (4,653)
Fundraising net of expenses 13,307 10,686 6,686
Other operating expenses
Caucus 500 364 136
Convention, Central Committee 1,900 1,555 345
Special Elections 1,150 0 1,150
County Fair booth & popcycles 1,250 800 450
City Events, Parades 3,500 5,236 (1,736)
Candidate Support 0 0 0
Latino Festival 500 300 200
Municipal Meet & Greet 500 739 (239)
Brevo Email 350 381 (31)
Brevo Messaging 1,500 0 1,500
Website hosting 300 289 1
PO Box rental 170 435 (265)
Storage Unit Rental 450 510 (60)
Printing 500 0 500
Postage 200 0 200
Constitutions 500 0 500
TARS 200 259 (59)
Corp and bank fees 90 36 54
Pugmire
Unclassified 0 80 (80) funeral
13,560 10,986 2,654
Total expenses all activities 23,120 25,199 (1,999)
Net revenue over (under) expenses (253) (299) (46)
Beginning cash balance 1/1/2025 39,347
Net increase (decrease) in cash (211)

Current book balance as of 12/30/2025 $39,136

(88)



Cache County Republican Party

Four Year Financial History

Revenues
Contributions
Grassroots contributions
Officer contributions
Caucus Donations
Candidate contributiions

Fundraising

Lincoln Day Dinner
Constitution day dinner
Other event revenue

Total revenues

Expenses
Fundraising expenses
Lincoln Day Dinner
Constitution Day Dinner
Other fundraising events

Total fundraising expenses
Fundraising net of expenses

Other operating expenses
Caucus
Convention, Central Committee
Special Elections
Parliamentarian
County Fair booth & popcycles
City Events, Parades
Candidate Support

Latino Festival
Municipal Meet & Greet

Brevo Email

Brevo Messaging
Chamber of Commerce
Website hosting

Zoom

PO Box rental

Storage Unit Rental
Printing

2025 Actual 2026
2022 Final 2023 Final 2024 Final YTD Notes Budget
4,764 1,382 2,152 765 1,000
1,347 833 254 177 300
6,355 0 6,067 0 6,000
0 0 4,683 0 500
12,465 2,225 13,155 942 7,800
$5066
collected in 23
for 24 LDD

$3766 deposit

pd in 25 for 26
21,620 20,043 39,152 23,053 LDD 25,000
331 2,187 0 905 1,000
2,773 0 0 0 0
24,725 22,230 39,152 23,958 26,000
37,190 24,456 52,307 24,900 33,800
12,437 8,291 12,332 13,200 11,000
340 1,758 709 1,013 1,000
1,497 0 0 0 0
14,274 10,049 13,040 14,213 12,000
22,916 14,406 39,266 10,686 21,800
2,701 2,723 3,779 364 3,000
0 1,586 1,555 1,000
0 866 0 0 0
705 800
795 876 1,020 800 1,000
4,728 5,126 3,825 5,236 5,000
8,000 0 3,030 0 0
200 276 184 300 250
0 827 381 739 0
323 381 0 381 380
8 0 0 0
135 140 0 0 0
220 486 109 289 300
113 160 0 0 0
0 97 219 435 0
0 0 0 510 600
304 908 0 0 300



Constitutions 600 992 280 0 600
Postage 0 0 0 0 20
We Stand With Israel Signs 0 (39) 0 0 0
Service Project Treats 0 104 0 0 0
TARS 0 58 0 259 200
Republican Women 0 (2,287) 2,287 0 0
Corp and bank fees 5o 0 30 36 30
Unclassified 0 0 0 80 0
18,173 11,701 16,731 11,691 13,480
Total expenses all activities 32,448 21,751 29,771 25,904 25,480
Net revenue over (under) expens 4,742 2,705 22,535 (1,004) 8,320
Beginning cash balance 1/1 9,365 14,107 16,812 39,347
Net increase (decrease) in cash 4,742 2,705 22.535 (211)
End of period book balance 14,107 16,812 39,347 39,136




